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Brookdale Security Gate

ProjectPurpose Toprovidea secureboundaryandencouragangressandegresso property throughthe entrancegates

12/18/25 ¢ The Board of Directors approved the request to cost share with Brookdale on the installation of a security fence between
building and the existing Brookdale Vehicular Security Gate at a cost not to exceed $2,600.00, paid from Operating (&0@2é Broo
budget), with Brookdale being responsible for the construction, installation, and maintenance of the fence, funds trangfenred
completion of the project, and contingent upon an approved and executed Cost Share Agreement, with authorization forutineeExec
Director to execute said Agreement.




Audubon Pool Parking Addition

ProjectPurpose Toprovideadditionalparkingfor golf cartsof owners/guestausingTheAudubonPool

7/24/25 ¢ The Board of Directors approved the License
Agreement with FPL to increase the parking capacity at The
Audubon Pool, at a cost not to exceed $2,625 for 2025, and
$6,300 annually through 2030, payable from Operating.

9/25/25 ¢ The parking will be used for golf carts of owners anjig—
guests while using the Audubon Pool, landscaping to be |
installed by end of year.
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Aeration

ProjectPurpose Toaddaerationto the pondsbordering18 Links,6 Baytowneand5 BurntPine

6/26/25 ¢ The Board of Directors approved the purchase and installation of six A2raekators.

12/18/25 ¢ Delivery of product had been delayed. Electricians will begin working on the power hookups over the next few months.
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Baytowne Lane Improvement Project

ProjectPurpose To seekoptions to improve traffic flow by increasingstackingroom on BaytowneLaneoff Hwy 98.

3/28/24 ¢ The Board of Directors approved the recommendation by théddd Committee to suspend the original plan to move the East Gat@jgprove the change of scope, using the previously
approved funds to move forward with a plan to widen Baytowne Lane at the Hwy 98 intersection, to include 5 lanes; 3hedtimgtaring, and the addition of a right turn lane from Baytowne Ave
onto Baytowne Lane.

5/23/24 ¢ The Board of Directors approved the name change of the East Gate Committee to the Baytowne Lane Improvements Comnétiseapiveyed the transfer of remaining funds
($98,446.86) from the East Gate Project (P73) to the new Baytowne Lane Improvement Projects project and the additiopadusutimitted byHalff Engineering, at a cost not to exceed $70K
which includes contingencies, to be paid from the Capital fund for a total of $161,500-Hz0ft&ngineering.

7/25/24 ¢ HalffEngineering met with the committee members providing a conceptual design that will be the basis for the creation of thenp@¥on construction plan document. This will give
the SOA and idea of the cost of the project. No plans or monies for construction have been approved at this time, noddwesaoment orders been submitted to Walton County.

3/27/25 ¢ Halff Engineering is getting specific site surveys done and the title search is complete. HALFF is currently meetitgyamthCianty agencies and finalizing the 100% plan set which will
provide for a clearer opinion of probable costs.

8/21/25 ¢ Easements are complete; staff is working with CenturyLink and FPL to move utilities. HALFF estimated bids late Augesit, aiepditity responses. Estimates pending from
CenturyLink and FPL.

11/13/25 ¢ Awaiting issuance of the final Development Order; all documents have been supplied and reviewed.

12/18/25 ¢ Development Order received. A motion was passed to approve the quote from CW Roberts for an
to exceed $1,117,426.06 to be paid from Capital.
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SOA Streetlight Upgrade

Project Purpose Thecurrent streetlightswere originally provided by Gulf Power,the polesand any parts for maintenance/repairare no
longer availableby Florida Power & Light New poles provided by FPLare LEDfixtures and are more energy efficient and provide
G RA NB Ol NIRagt Blibw the light to shinein a specificdirection and pattern. The FPLRepresentativaecommendedreplacingthe
lightsin three phasedy sections beginningwith the LakesideDistrict

Status

6/ 22/ 23 ¢ The Board approvedFloridaPower & Lightto replacethe existing 249 Gulf Power installec
streetlightslocatedin the LakesideDistrict

10/ 25 24 ¢ Streetlightinstallationhasfinishedin IslandGreenandbegunin Bungalos

12/ 19/ 24 ¢ TheBoardof Directorsapprovedthe FloridaPower& Lightto completePhase2 of streetlight
replacementwith a costof approximately$22,999 per month, not includingtax, uponcompletion

1/23/ 25 ¢ Installationhascompletedin Bungalosand TroonDr.
A/ 23/ 25 ¢ Installationcontinues VillaLago CrytalLakeand Prestwickcomplete

6/ 27/ 25 ¢ Installationcontinues LegendCreek,BaytowneCircle,Deerwood,IslandGreen,Genoa,Olde
Towne,and SandestirEstatescomplete

12/18/ 25 ¢ Installationcontinues FPLnow hastwo contractorsworking on installinglights to assistin a
shortertimeframefor completion




Way Finding & Regulatory Sign Redesign

ProjectPurpose Toupdatethe currentsignageand providea more cohesivdook throughoutthe community Prestwick

Place

AT LAKESIDE

1/25/24 ¢ A presentation was provided to the SOA Board of Directors on what Sandestin Golf and Beach Resort is
doing for entrance signage; further pricing and planning will be done. v

2/22/24 ¢ Skye Design, used for SDI new signage plan, will be doing a site visit to provide a more comprehensive
quote for the SOA.

5/23/24 ¢ Quote received, staff will review and present to the Board of Directors.

10/24/24 ¢ The Board of Directors approved a subcommittee to review the design selected by Sandestin Golf and
Beach Resort and move forward with designs for the SOA common roadways and way finding signage.

12/19/24 ¢ The Board of Directors approved staff to move forward with obtaining pricing for design Option 3
(shown).

2127125 ¢ A sample install was done to measure install time and provide a more accurate pricing quote; still
pending final bid.

6/27/25 ¢ Quotes have been received and are being reviewed by the Committee with potential presentation td & '
Board of Directors at the July meeting.

7124/25 ¢ The Board of Directors approved the contract with Addresses of Distinction at a cost not to exceed
$500K for replacement wayfinding and regulatory signage to be paid from Capital.

12/18/25 ¢ Phase | and Il has been completed. Phase Il began 12/15/25, to include a portion of stop sign anc
street signs blade inventory.




SOA OFFICE COMPLEX UPDATE

DevelopmentOrderhasbeenissued Costestimatesexceed$8M. Boardhastabled the project at this time dueto estimatedcost (8/2022. Fullset of constructiondocuments
will be completedshouldthe Boarddecideto moveforward at a later date. In March2024, the DevelopmentOrderextendedto November2027.

2/ 27/ 25 ¢ TheBoardof Directorsapprovedthe SOAOffice ComplexSubCommitteeto moveforward with reviewof plans

3/27/ 25 ¢ The Board of Directorsapproved Innerlight Engineeringgo Amendthe DevelopmentOrder at a cost not to exceed$30K from CapitalContributions Theyalso
approvedDAGArchitectsto SubmitPhasel Constructionof the Office Complexonly for RFFor a costnot to exceed$21K from CapitalContributions

6/ 27/ 25 ¢ RFPs have beenreceivedand under Committeereview with potential presentationto the Board of Directorsat the Julymeeting The floor plan was sentto a
Pensacol@ommercialfurniture vendorfor a free assessmentf furniture needsand quote.

7/ 24/ 25 ¢ TheBoardof Directorsapprovedthe FebruaryLLCasthe GeneralContractorfor Phasel AdministrationBuildingof the SOAOperationsComplexand authorizethe
OfficeSubCommitteeto enterinto contractnegotiations

9/25/ 25 ¢ The Board approvedthe final contract at a cost not to exceed$6M. The
funding approvedis $2M from Capitaland up to a $4M loan. DevelopmentOrder
received9/ 26/ 25.

12/18/25 ¢ AmendedDevelopmenOrderApplication

is beingfiled for the useof surfacedrainage Joandocuments
are beingdrafted. Sitework hasbegun




Island Green Dr. Gig-Sac

ProjectPurpose Towidenthe culde-sacof IslandGreenDriveto eliminateturf damagedueto traffic.

%/27/2}3 ¢ The Board of Directors approved the submittal of an RARr®rlightEngineering to determine construction costs for widening the Island Green
r. culde-sac.
I6:3)/27/2%3 ¢ Due to additional expenses incurred for mobilization, engineer and stall will add this project to the scope of work &t t8®A Paving
roject.
12/18/26 ¢ Project withdrawn at this time.




COMPLETED PROJECT
2022, 2023, 2024 and 2025
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Prestwick Lake
Maintenance: Part B-
Completed

Project PurposeTo facilitate more efficient
movement of lake water by boring an

I RRAUGA2Y It océ LIALIS
the St. Andrews lake to the lake behind the
SOA Phil Hummel Aquatic Center.

Status

8/ 21/ 25 ¢ TheBoardof Directorsapproved
GCC$%o0 do PartB at a costnot to exceed
$455K ($155K from Part A and $300K
additional)from Reserves

9/ 25 25 ¢ Work to beginOctober20, 2025

11/13/25 ¢ Jackbore was problematic we
are havingto install piling to support the
equipment Boringbeganl1/10/25.

12/18/ 25 ¢ ProjectCompleted!




Arrowhead Pump

Project PurposeTo replace the
submersible pumps and motors with
vertical turbines.

Status

6/26/25 ¢ The Board of Directors
approvedMills Supplyto convertthe
ArrowheadPump Stationto a vertical
turbine basedsystemfor a costnot to
exceed $82,632 to be funded from
Reserves

8/2525 ¢ Installation is nearly
complete!

10/23/25 ¢ Complete!

Before




Club Drive Pump Station Filter Replacement

ProjectPurpose Toreplacethe 20-yearold pumpfilter with dualmodelfilters for more efficiency,reliability and easiermaintenance

Status

6/ 26/ 25 ¢ TheBoardof DirectorsapprovedMills Supplyto replacethe ClubDrive Pumpfilter systemwith dual model VAF1000filters
for anot to exceedpriceof $126,156to be fundedfrom Reserves

10/23/25 ¢ Completed!

Before




Beachwalk Lake
Pipe LinihngCompleted

Project Purpose:To stop the separating
and leaking of the drainage pipe by
installing a curedn-place pipe.

Status

6/26/25 ¢ The Board of Directors
approvedInsituform to install a 24 x
60LF curedin-place pipe in the
drainage pipe from BeachwalkLake
under BeachwalkDrive for a price not
to exceed$67,001 to be funded from
REREIRVESS

9/ 25 25 ¢ Workto beginl0/27/25.
11/13/25 ¢ Completedon 11/8/25.




Genoa Entryway Lake MaintenanGompleted

Project Purpose To improve drainageon BaytowneAve between the Bungalosand Island Green,adjustmentsare neededto the
heightof the weir locatedin the lakeon the eastsideof the Genoaentrywaybridge

9/25/25 ¢ The Board of Directors approved $220,550 from
Reserves payable #llsite Construction LLC to complete the
modification to the weir and dredge the lake.

11/13/25 ¢ Complete!
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LED Entrance Signs
Completed
Project PurposeTo install permanent,

monumentstyle LED signs for importa
messages at all entrance gates.

Status

2/ 27/ 25 ¢ TheBoardof Directorsapproved
the purchaseand installation of the LED
Entrance signs for a cost not to exceed
$1058K from Capital Contributions
contractor pending final review of
additionalquote.

5/1/ 25 ¢ Contractfinalizedwith Complete
Signsandsignsordered

6/ 27/ 25 ¢ Signsare beingmanufacturedas
they are built per order and expected
installationin mid-July

7/24/ 25 ¢ Signs being installed around
8/8/25, electrician scheduledto connect
the weekof 8/21/25.

11/20/ 25 ¢ All signsactiveandin use!




Prestwick Lake
Maintenance: Part A-
Completed

Project PurposeTo improve the
maintenance and water flow with the
addition of another pipe on the north
end of Prestwick Lake.

Status

7/124/25 ¢ The Board of Directors
approved the Prestwick Lake
Maintenance project, including turf
replacementon the golf course,at a
costnot to exceed$430Kto be funded
from Reserves

8/ 8/ 25 ¢ Gulf CoastCivilServices| . LC
was selectedasthe contractorfor this
project Workwill beginon 8/11/25.

8/ 25/ 25 ¢ Actual bid was for $205K
plus turf, approximatelytotal of $275.
Completedwork on 8/22/25




Al Camera Software

Project Purpose To integrate Al analyticsinto our existing surveillanceplatform that will integrate with our current cameras,
providingreaktime threat detectionandrapidincidentinvestigation

Status

12/19/24 ¢ The Boardof Directorsapprovedthe requestfor purchasingAl solution from AgilantSolutionsinc. with a
three-yearcontract,costnot to exceed$86,615.17 fundedfrom CapitalContributions

1/ 23/ 25 ¢ Orderhasbeenplacedand Agilantis workingwith SOATechto setup serverneeds
3/ 27/ 25 ¢ SOAStaff, SOAT Staffand Agilantrepresentativesare workingon requirementneedsto install
6/ 27/ 25 cAl Camerasare functioning,staff is still trainingand teachingthe systemour needs

8/ 21/ 25 ¢ Emailandtext alertsbeingprogrammedandtested Continuedteachingof golf carts,bicyclesgtc.




DOT Lake FencinGompleted

ProjectPurpose Provideprivacyfor membersfrom the landscapaemovalof the residentsin DestinEastMobile HomePark

1/23/ 25 ¢ TheBoardof DirectorsapprovedSHHayesEnterprisedo install approximatelyl 00Cof 12Qprivacyfence adjacentto the south bankof the west
DOTLakeat the SOAPooI1 site, for a not to exceedprice of $10,000.00, to be fundedfrom CapitalReserve

3/ 27/ 25 ¢ Projectdelaydue to backorderon material

5/2/ 25 ¢ Postsand mostof the chainlink isinstalled Thelandscapescreenshouldbe goingup within the next few weeks

6/ 20/ 25 ¢ Thechainlink fenceandlandscapescreenare complete Landscapéasbeenplantedandwill hide the screenwhenmore mature.




Bayou Entrance
Retaining Wall
Complete

Project PurposeTo replace the 150 LF
of seawall along the lake bank at the
entrance to Bayou Village that has
deteriorated due to age.

Status

12/19/24 ¢ The Board of Directors
approvedlronwood LLCto replacethe
Bayou entrance retaining wall with a
not to exceedprice of $80,000 to be
fundedfrom Reserves

1/23/ 25 ¢ Scheduledo start the week
of 2/17/25.

4/ 24/ 25 ¢ Complete




SOA Pool 1 Redesigfomplete

ProjectPurpose Redesigrthe SOAPool 1 for arebuild.

2/ 23/ 23 ¢ TheBoardappointedan Ad HocCommitteeto reviewthe conceptualplanthat wascreateda few yearsagoandrecommenda proposedredesign

4/3/23 - A motion was passedto approveup to $100,000 from CapitalFundsfor BeauchampCommerciako create designdocumentsfor the SOAPool 1
redesignand authorizeTomCooperExecutiveDirector,to signthe designandbuild contract

6/22/23 he Board received the new oun echnical Review Committee on Oct. 18, 2023.

10/3/23 ¢ Plans approved. 11/9/23 ¢ Development Order signed.
11/16/23 ¢ The Board approved $2.7M from Capital Contributions for Construction of the SOA Pool 1 Amenity.

5/3/24 ¢ Concrete was poured for the base of the new pool. The building permit was received, and the foundation construcdmnrhasced.
1/23/25 ¢ Due to an unsatisfactory lay of asphalt in the parking lot by acemtractor, the general contractor has hired another contoa@nd will mill and

repave it. This will allow the final inspections by the building and health department to take place. When these perisdtedy@ve can open the pool.
3/3/25 ¢ The Audubon Pool is finally open!

. . -
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Sidewalk Repair

ProjectPurpose Repairand Replacedamagedsidewalkson SOAcommonproperty.

1/23/ 25 ¢ TheBoardof DirectorsapprovedSHHayesEnterprisego perform sidewalkrepairs/replacementst a costnot to exceed$30,063.00, to
be fundedfrom Reserves

3/27/25 ¢ Complete!
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Audubon Fishing Dock AL

Project PurposeTo replace the existing
fishing dock with one the same size but
with treks boards and railing to match
that of the Heron Walk boardwalk.

Status

10/24/24 ¢ The Board of Directors
approvedthe requestfor Philip Cryar
Marine Worksto replacethe Audubon
Fishing Dock for an amount not to
exceed $36,392, including landscape
and sidewalk repair by Russell
Landscape, to be funded from
Reserves

2/24/25 ¢ Complete!




Reclaim Irrigation Pump
Connection and Removal of
Crystal Lake Pump Station

Purpose Abandon the Crystal Lake Pump
Station from use, remove it from the lake and
connect the line to the ReclaimIrrigation pump
to service the areas that were previously
serviced by the Crystal Lake Pump.

Status:

6/27/24 2 The Board of Directors approved
the request to abandon and remove the
Crystal Lake lIrrigation pump station and
contract Gator Boring, Russell Landscape,
and Mills Supply for all labor and materials
necessary to connect and enable to Reclaim
Pump Station to supply the irrigation service
to areas previously provided by the Crystal
Lake pump station at a cost not to exceed
$146,691.00 to be funded from Capital
Contributions.

8/27/24 2 Gator Boring has begun.

10/11/24 2 Boring complete, Russell is
finishing final pipe connections and
landscape.

12/19/24 2 Project complete, only pending
item is removing the pump from Crystal Lake.
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