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UNDERWAY 
AND 
UPCOMING 



Brookdale Security Gate

12/18/25ςThe Board of Directors approved the request to cost share with Brookdale on the installation of a security fence between their 
building and the existing Brookdale Vehicular Security Gate at a cost not to exceed $2,600.00, paid from Operating (2026 Brookdale 
budget), with Brookdale being responsible for the construction, installation, and maintenance of the fence, funds transferredupon 
completion of the project, and contingent upon an approved and executed Cost Share Agreement, with authorization for the Executive 
Director to execute said Agreement. 

Project Purpose:  To provide a secure boundary and encourage ingress and egress to property through the entrance gates. 

Existing Proposed



Audubon Pool Parking Addition

7/24/25 ς The Board of Directors approved the License 
Agreement with FPL to increase the parking capacity at The 
Audubon Pool, at a cost not to exceed $2,625 for 2025, and 
$6,300 annually through 2030, payable from Operating. 

9/25/25 ς The parking will be used for golf carts of owners and 
guests while using the Audubon Pool, landscaping to be 
installed by end of year. 

12/18/26 ς Landscape will be completed by Spring 2026.

Project Purpose:  To provide additional parking for golf carts of owners/guests using The Audubon Pool



Aeration

6/26/25 ς The Board of Directors approved the purchase and installation of six Aerock-2 aerators.

12/18/25 ς Delivery of product had been delayed. Electricians will begin working on the power hookups over the next few months. 

Project Purpose:  To add aeration to the ponds bordering 18 Links, 6 Baytowne and 5 Burnt Pine. 



Baytowne Lane Improvement Project

3/28/24 ς The Board of Directors approved the recommendation by the Ad-Hoc Committee to suspend the original plan to move the East Gate and approve the change of scope, using the previously 

approved funds to move forward with a plan to widen Baytowne Lane at the Hwy 98 intersection, to include 5 lanes; 3 exiting and 2 entering, and the addition of a right turn lane from Baytowne Ave 

onto Baytowne Lane. 

5/23/24 ς The Board of Directors approved the name change of the East Gate Committee to the Baytowne Lane Improvements Committee. They also approved the transfer of remaining funds 

($98,446.86) from the East Gate Project (P73) to the new Baytowne Lane Improvement Projects project and the additional funding, as submitted by Halff Engineering, at a cost not to exceed $70K 

which includes contingencies, to be paid from the Capital fund for a total of $161,500.00 to Halff Engineering. 

7/25/24 ς Halff Engineering met with the committee members providing a conceptual design that will be the basis for the creation of the 60% completion construction plan document. This will give 

the SOA and idea of the cost of the project. No plans or monies for construction have been approved at this time, nor has any development orders been submitted to Walton County. 

3/27/25 ς Halff Engineering is getting specific site surveys done and the title search is complete. HALFF is currently meeting with State and County agencies and finalizing the 100% plan set which will 

provide for a clearer opinion of probable costs. 

8/21/25 ς Easements are complete; staff is working with CenturyLink and FPL to move utilities. HALFF estimated bids late August, dependent on utility responses. Estimates pending from 

CenturyLink and FPL. 

11/13/25 ς Awaiting issuance of the final Development Order; all documents have been supplied and reviewed. The County has approved the project, just not issued the order at this time. 

12/18/25 ς Development Order received. A motion was passed to approve the quote from CW Roberts for an amount

 to exceed $1,117,426.06 to be paid from Capital. 

Project Purpose: To seek options to improve traffic flow by increasing stacking room on Baytowne Lane off Hwy 98. 



SOA Streetlight Upgrade

Status: 

6/ 22/ 23 ς The Board approved Florida Power & Light to replace the existing 249 Gulf Power installed 
streetlights located in the Lakeside District. 

10/ 25/ 24 ς Streetlight installation has finished in Island Green and begun in Bungalos. 

12/ 19/ 24 ς The Board of Directors approved the Florida Power & Light to complete Phase 2 of streetlight 
replacement, with a cost of approximately $22,999 per month, not including tax, upon completion. 

1/ 23/ 25 ς Installation has completed in Bungalos and Troon Dr. 

4/ 23/ 25 ς Installation continues; Villa Lago, Crytal Lake and Prestwick complete.

6/ 27/ 25 ς Installation continues; Legend Creek, Baytowne Circle, Deerwood, Island Green, Genoa, Olde 
Towne, and Sandestin Estates complete. 

12/ 18/ 25 ς Installation continues. FPL now has two contractors working on installing lights to assist in a 
shorter timeframe for completion. 

Project Purpose: The current streetlights were originally provided by Gulf Power, the poles and any parts for maintenance/repair are no 
longer available by Florida Power & Light. New poles provided by FPL are LED fixtures and are more energy efficient and provide 
άŘƛǊŜŎǘƛƻƴŀƭ ŎŀǊŘǎέ that allow the light to shine in a specific direction and pattern. The FPL Representative recommended replacing the 
lights in three phases by sections, beginning with the Lakeside District. 



Way Finding & Regulatory Sign Redesign

1/25/24 ς A presentation was provided to the SOA Board of Directors on what Sandestin Golf and Beach Resort is 
doing for entrance signage; further pricing and planning will be done.

2/22/24 ς Skye Design, used for SDI new signage plan, will be doing a site visit to provide a more comprehensive 
quote for the SOA. 

5/23/24 ς Quote received, staff will review and present to the Board of Directors. 

10/24/24 ς The Board of Directors approved a subcommittee to review the design selected by Sandestin Golf and 
Beach Resort and move forward with designs for the SOA common roadways and way finding signage. 

12/19/24 ς The Board of Directors approved staff to move forward with obtaining pricing for design Option 3 
(shown). 

2/27/25 ς A sample install was done to measure install time and provide a more accurate pricing quote; still 
pending final bid. 

6/27/25 ς Quotes have been received and are being reviewed by the Committee with potential presentation to the 
Board of Directors at the July meeting. 

7/24/25 ς The Board of Directors approved the contract with Addresses of Distinction at a cost not to exceed 
$500K for replacement wayfinding and regulatory signage to be paid from Capital. 

12/18/25 ς Phase I and II has been completed. Phase III began 12/15/25, to include a portion of stop sign and 
street signs blade inventory. 

Project Purpose:  To update the current signage and provide a more cohesive look throughout the community. 



Development Order has been issued. Cost estimates exceed $8M. Board has tabled the project at this time due to estimated cost. (8/2022). Full set of construction documents 

will be completed should the Board decide to move forward at a later date. In March 2024, the Development Order extended to November 2027.

2/ 27/ 25 ς The Board of Directors approved the SOA Office Complex Sub-Committee to move forward with review of plans.

3/ 27/ 25 ς The Board of Directors approved Innerlight Engineering to Amend the Development Order at a cost not to exceed $30K from Capital Contributions. They also 

approved DAG Architects to Submit Phase 1 Construction of the Office Complex only for RFP for a cost not to exceed $21K from Capital Contributions. 

6/ 27/ 25 ς RFP s have beenreceived and under Committee review with potential presentation to the Board of Directors at the July meeting. The floor plan was sent to a 

Pensacola commercial furniture vendor for a free assessment of furniture needs and quote. 

7/ 24/ 25 ς The Board of Directors approved the February LLC as the General Contractor for Phase 1 Administration Building of the SOA Operations Complex and authorize the 

Office Sub Committee to enter into contract negotiations. 

SOA OFFICE COMPLEX UPDATE

9/ 25/ 25 ς The Board approved the final contract at a cost not to exceed $6M. The 

funding approved is $2M from Capital and up to a $4M loan. Development Order 

received 9/26/25.

12/ 18/ 25 ς Amended Development Order Application

is being filed for the use of surface drainage, loan documents 

are being drafted. Site work has begun. 



Island Green Dr. Cul-de-Sac

2/27/25 ς The Board of Directors approved the submittal of an RFP by Innerlight Engineering to determine construction costs for widening the Island Green 
Dr. cul-de-sac. 
6/27/25 ς Due to additional expenses incurred for mobilization, engineer and stall will add this project to the scope of work for the next SOA Paving 
Project. 
12/18/26 ς Project withdrawn at this time. 

Project Purpose:  To widen the cul-de-sac of Island Green Drive to eliminate turf damage due to traffic. 



COMPLETED PROJECT 
2022, 2023, 2024 and 2025



Prestwick Lake
Maintenance ς Part B - 
Completed

Project Purpose: To facilitate more efficient 

movement of lake water by boring an 

ŀŘŘƛǘƛƻƴŀƭ осέ ǇƛǇŜ ǳƴŘŜǊ .ŀȅǘƻǿƴŜ !ǾŜ ŦǊƻƳ 

the St. Andrews lake to the lake behind the 

SOA Phil Hummel Aquatic Center. 

Status: 

8/ 21/ 25 ς The Board of Directors approved 
GCCS to do Part B at a cost not to exceed 
$455K ($155K from Part A and $300K 
additional) from Reserves. 

9/ 25/ 25 ς Work to begin October 20, 2025

11/ 13/ 25 ς Jack bore was problematic; we 
are having to install piling to support the 
equipment. Boring began 11/10/25.

12/ 18/ 25 ς Project Completed! 



Arrowhead Pump

Project Purpose: To replace the 

submersible pumps and motors with 

vertical turbines. 

Status: 

6/ 26/ 25 ς The Board of Directors 
approved Mills Supply to convert the 
Arrowhead Pump Station to a vertical 
turbine based system for a cost not to 
exceed $82,632 to be funded from 
Reserves. 

8/ 25/ 25 ς Installation is nearly 
complete! 

10/ 23/ 25 ς Complete! 

Before

After



Club Drive Pump Station Filter Replacement

Status: 

6/ 26/ 25 ς The Board of Directors approved Mills Supply to replace the Club Drive Pump filter system with dual model VAF-1000 filters 
for a not to exceed price of $126,156 to be funded from Reserves. 

10/ 23/ 25 ς Completed! 

Project Purpose: To replace the 20-year-old pump filter with dual model filters for more efficiency, reliability and easier maintenance.

Before After



Beachwalk Lake 
Pipe Lining - Completed

Project Purpose: To stop the separating 

and leaking of the drainage pipe by 

installing a cured-in-place pipe. 

Status: 

6/ 26/ 25 ς The Board of Directors 
approved Insituform to install a 24έ x 
60LF cured-in-place pipe in the 
drainage pipe from Beachwalk Lake 
under Beachwalk Drive for a price not 
to exceed $67,001 to be funded from 
Reserves. 

9/ 25/ 25 ς Work to begin 10/27/25.

11/ 13/ 25 ς Completed on 11/8/25.



Genoa Entryway Lake Maintenance - Completed

9/25/25 ς The Board of Directors approved $220,550 from 
Reserves payable to Allsite Construction LLC to complete the 
modification to the weir and dredge the lake. 

11/13/25 ς Complete! 

Project Purpose:  To improve drainage on Baytowne Ave between the Bungalos and Island Green, adjustments are needed to the 
height of the weir located in the lake on the east side of the Genoa entryway bridge.  

Before After



LED Entrance Signs - 
Completed

Project Purpose: To install permanent, 

monument-style LED signs for important 

messages at all entrance gates. 

Status: 

2/ 27/ 25 ς The Board of Directors approved 
the purchase and installation of the LED 
Entrance signs for a cost not to exceed 
$105.8K from Capital Contributions; 
contractor pending final review of 
additional quote. 

5/ 1/ 25 ς Contract finalized with Complete 
Signs and signs ordered. 

6/ 27/ 25 ς Signs are being manufactured as 
they are built per order and expected 
installation in mid-July. 

7/ 24/ 25 ς Signs being installed around 
8/8/25, electrician scheduled to connect 
the week of 8/21/25.

11/ 20/ 25 ς All signs active and in use! 



Prestwick Lake
Maintenance ς Part A - 
Completed

Project Purpose: To improve the 
maintenance and water flow with the 
addition of another pipe on the north 
end of Prestwick Lake. 

Status: 

7/ 24/ 25 ς The Board of Directors 
approved the Prestwick Lake 
Maintenance project, including turf 
replacement on the golf course, at a 
cost not to exceed $430K to be funded 
from Reserves. 

8/ 8/ 25 ς Gulf Coast Civil Services, LLC 
was selected as the contractor for this 
project. Work will begin on 8/11/25.

8/ 25/ 25 ς Actual bid was for $205K 
plus turf, approximately total of $275. 
Completed work on 8/ 22/ 25



AI Camera Software
Project Purpose: To integrate AI analytics into our existing surveillance platform that will integrate with our current cameras, 
providing real-time threat detection and rapid incident investigation

Status: 

12/ 19/ 24 ς The Board of Directors approved the request for purchasing AI solution from Agilant Solutions Inc. with a 
three-year contract, cost not to exceed $86,615.17 funded from Capital Contributions. 

1/ 23/ 25 ς Order has been placed and Agilant is working with SOA Tech to set up server needs. 

3/ 27/ 25 ς SOA Staff, SOA IT Staff and Agilant representatives are working on requirement needs to install. 

6/ 27/ 25 ςAI Cameras are functioning, staff is still training and teaching the system our needs.  

8/ 21/ 25 ς Email and text alerts being programmed and tested. Continued teaching of golf carts, bicycles, etc. 



DOT Lake Fencing - Completed

1/ 23/ 25 ς The Board of Directors approved SH Hayes Enterprises to install approximately 100Ω of 12Ω privacy fence adjacent to the south bank of the west 
DOT Lake at the SOA Pool 1 site, for a not to exceed price of $10,000.00, to be funded from Capital Reserve. 
3/ 27/ 25 ς Project delay due to backorder on material. 
5/ 2/ 25 ς Posts and most of the chain link is installed. The landscape screen should be going up within the next few weeks. 
6/ 20/ 25 ς The chain link fence and landscape screen are complete. Landscape has been planted and will hide the screen when more mature. 

Project Purpose: Provide privacy for members from the landscape removal of the residents in Destin East Mobile Home Park.

AfterBefore



Bayou Entrance 
Retaining Wall - 
Complete

Project Purpose: To replace the 150 LF 

of seawall along the lake bank at the 

entrance to Bayou Village that has 

deteriorated due to age.  

Status: 

12/ 19/ 24 ς The Board of Directors 
approved Ironwood LLC to replace the 
Bayou entrance retaining wall with a 
not to exceed price of $80,000 to be 
funded from Reserves. 

1/ 23/ 25 ς Scheduled to start the week 
of 2/17/25.

4/ 24/ 25 ς Complete

Before

After



SOA Pool 1 Redesign - Complete

2/ 23/ 23 ς The Board appointed an Ad Hoc Committee to review the conceptual plan that was created a few years ago and recommend a proposed redesign. 
4/ 3/ 23 - A motion was passed to approve up to $100,000 from Capital Funds for Beauchamp Commercial to create design documents for the SOA Pool 1 
redesign and authorize Tom Cooper, Executive Director, to sign the design and build contract. 

Project Purpose: Redesign the SOA Pool 1 for a rebuild.  

6/22/23 ς  The Board received the new conceptual design presented on this screen. 9/27/23 ςCounty Technical Review Committee on Oct. 18, 2023.  
10/3/23 ς   Plans approved.            11/9/23 ς Development Order signed.  
11/16/23 ς The Board approved $2.7M from Capital Contributions for Construction of the SOA Pool 1 Amenity.
5/3/24  ς      Concrete was poured for the base of the new pool. The building permit was received, and the foundation construction has commenced. 
1/23/25 ς Due to an unsatisfactory lay of asphalt in the parking lot by a sub-contractor, the general contractor has hired another contractor and will mill and 
repave it. This will allow the final inspections by the building and health department to take place. When these permits are issued, we can open the pool. 
3/3/25 ς The Audubon Pool is finally open! 



Sidewalk Repair

Project Purpose: Repair and Replace damaged sidewalks on SOA common property. 

1/ 23/ 25 ς The Board of Directors approved SH Hayes Enterprises to perform sidewalk repairs/replacements at a cost not to exceed $30,063.00, to 
be funded from Reserves. 

3/27/25 ς Complete! 



Audubon Fishing Dock

Project Purpose: To replace the existing 

fishing dock with one the same size but 

with treks boards and railing to match 

that of the Heron Walk boardwalk.

Status: 

10/24/24 ς The Board of Directors 
approved the request for Philip Cryar 
Marine Works to replace the Audubon 
Fishing Dock for an amount not to 
exceed $36,392, including landscape 
and sidewalk repair by Russell 
Landscape, to be funded from 
Reserves.

2/24/25 ς Complete! 



Reclaim Irrigation Pump 
Connection and Removal of 
Crystal Lake Pump Station 

Purpose: Abandon the Crystal Lake Pump 
Station from use, remove it from the lake and 
connect the line to the Reclaim Irrigation pump 
to service the areas that were previously 
serviced by the Crystal Lake Pump.

Status: 

6/27/24 ² The Board of Directors approved 
the request to abandon and remove the 
Crystal Lake Irrigation pump station and 
contract Gator Boring, Russell Landscape, 
and Mills Supply for all labor and materials 
necessary to connect and enable to Reclaim 
Pump Station to supply the irrigation service 
to areas previously provided by the Crystal 
Lake pump station at a cost not to exceed 
$146,691.00 to be funded from Capital 
Contributions. 

8/27/24 ² Gator Boring has begun.

10/11/24 ² Boring complete, Russell is 
finishing final pipe connections and 
landscape.

12/19/24 ² Project complete, only pending 
item is removing the pump from Crystal Lake. 

BEFORE

AFTER


