
COX FIBER UPGRADE PROJECT SCHEDULE
February 26, 2026

Phase I - A

Locates and Fiber 
Drops 

Started/Scheduled 
TENTATIVE  Equipment 

Install Schedule 

Installs 
Complete - 
Min. 75%

SOA Billing 
Change 

Anchorage na 9/23/25

Bahia na 8/26/25 9/22/25 4/1/26

Baytowne Neighborhood 8/13/25 9/30/25
Crystal Lake 8/13/25 9/16/25
Crystal Lake II 7/10/25 8/19/25 1/9/26 4/1/26
Del Mar 8/1/25 8/26/25
Genoa 8/1/25 9/9/25 1/30/26 4/1/26
Golf View 8/13/25 10/7/25 2/9/26 4/1/26
Grand Sandestin & LaSata na 8/26/25 9/22/25 4/1/26
Heron Walk na 8/19/25
Island Green 7/10/25 8/19/25 1/9/26 4/1/26
Inspiration 7/10/25 8/19/25 9/10/25 4/1/26
L'Atrium 8/13/25 9/30/25 1/9/26 4/1/26
Legend Creek 8/13/25 9/30/25 1/9/26 4/1/26
Troon 7/10/25 8/19/25 1/9/26 4/1/26
Villa Lago 8/1/25 8/26/25
Vineyards 8/1/25 9/2/25 1/9/26 4/1/26

Phase I - B 

Locates and Fiber 
Drops Scheduled 

to Start 

TENTATIVE  
Equipment Install 

Schedule 

Installs 
Complete - 
Min. 75%

SOA Billing 
Chg

Augusta Village 9/24/25 11/5/25
Bay Pines 9/15/25 10/27/25
Bungalos 11/10/25 12/15/25
Burnt Pine 9/24/25 11/10/25
Burnt Pine East 10/27/25 11/17/25
Deerwood 1/12/26 1/26/26
Laurel Grove 10/27/25 11/18/25
Magnolia Bay  11/10/25 1/12/26
Prestwick Place 10/27/25 11/24/25
St Andrews 9/15/25 11/3/25 1/30/26 4/1/26
Turnberry COA na 2/10/26
Turnberry II na

SEE PAGE 2 FOR MORE NEIGHBORHOODS
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Phase 2

Locates and Fiber 
Drops Scheduled 

to Start 

TENTATIVE  
Equipment Install 

Schedule Start Date

Installs 
Complete - 
Min. 75%

SOA Billing 
Chg

Bayou Village I 2/2/26 2/16/26
Bayou Village II 1/12/26 3/9/26
Cove on the Bay 11/10/25 12/15/25
Fairways - (Cottages only) 3/2/26
Fountains 3/2/26
Elation na 2/16/26
Grand Harbour
Harbour Point
Linkside Village 11/10/25 12/15/25
Magnolia Village  2/2/26 3/6/26  
NorthShore
Sandestin Estates 10/27/25 11/17/25
Sandpiper Village  (condo) 2/2/26 2/9/26
Tivoli Ridge 1/12/26 3/6/26
Tivoli Terrace
Tuscana 3/2/26

Phase 3 - Estimated end 
of Q2/Q3 2026

Locates and Fiber 
Drops Scheduled 

to Start 

TENTATIVE  
Equipment Install 

Schedule Start Date

Installs 
Complete - 
Min. 75%

SOA Billing 
Chg

Beach Villa
Island Estates
Luau
One Beach Club Drive
Pine Ridge
Players Club
Tivoli  by the Sea
Tivoli by the Sea II
Tivoli by the Sea III
Vantage Pointe  
Westwinds 

Phase 4 - Estimated 
Q3/Q42026

Locates and Fiber 
Drops Scheduled 

to Start 

TENTATIVE  
Equipment Install 

Schedule Start Date

Installs 
Complete - 
Min. 75%

SOA Billing 
Chg

Beachside I
Beachside II
Beachwalk Villas
Crystal Cove  
Fisherman's Village
Gateway
LeJardin
Osprey Point
Southwinds I & II
Southwinds III

Below is a tentative schedule for the remaining phases of the project.  They are not listed 
in priority order. Please note, adjustments may be made based on site evaluations.
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